
 

BOARD OF EDUCATION 

POLICY GOVERNANCE SESSION MINUTES REVISED 

 

March 24, 2011 

 

The policy governance session of the Board of Education of the Portage Public Schools held on 

Thursday, March 24, 2011, was called to order at 5:04 p.m. by President Hollenbeck in the Parish 

Board Room at the W.E. Upjohn Institute for Employment Research, 300 S. Westnedge, 

Kalamazoo, Michigan. 

 

Board Trustees Present:  Melanie Kurdys, Kevin Hollenbeck, Geoff Howe, Rusty Rathburn, 

Bo Snyder, Randy Van Antwerp, JoAnne Willson 

 

Board Trustees Absent: None 

 

Administration Present: Marsha Wells, Superintendent; Tom Noverr, Assistant 

Superintendent of Operations; Ric Perry, Assistant Superintendent of 

Instruction; Tom Vance, Community Relations Manager; and  

 

Others Present: Julie Mack, Kalamazoo Gazette; Deb Van Antwerp, citizen; and Mike 

Washburn, Facilitator 

 

COMMENTS OR COMMUNICATIONS 

 

President Hollenbeck opened the comments and communications portion of the meeting and asked 

if there were any citizens who would like to speak to the Board.  Seeing no one come forward, 

President Hollenbeck closed this portion of the meeting. 

 

BOARD SELF-ASSESSMENT AND POLICY PLANNING 

 

President Hollenbeck facilitated a discussion of the Board’s self-evaluation, completed in 

February regarding the areas of board qualities, policy development, vision & planning, financial 

management, personnel relations, board/instructional programs and board/community relations.  

In this process, it was reinforced that all members should take the Level 1 MASB courses as soon 

as possible, as indicated in Board Bylaws.  Trustees should route any policy concerns to the 

Audit/Policy Committee for review prior to a special summer work session, and the 

administration would provide the Board with access to administrative regulations related to 

policies. 

 

CLOSED SESSION 

 

Motion offered by Mrs. Kurdys, seconded by Mr. Snyder, that the Board of Education move 

into closed session for the purpose of discussing collective bargaining strategy [Section 8 (c) of 

the Open Meetings Act].   

 

Upon a roll call vote, all Trustees present voted in favor of the motion. 

 

The Board moved into closed session at 5:49 p.m. 

 

Mr. Van Antwerp departed at 7:55 p.m. 
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The Board returned to open session at 8:00 p.m. 

 

SUPERINTENDENT SEARCH(ES) PLANNING 

 

Mike Washburn facilitated a discussion which included points of district pride, challenges facing 

the district and interim superintendent, and chief characteristics desired in the interim 

superintendent, educational experience versus a non-traditional background, costs, and selection 

process.  In further discussion, consensus was reached that the CEO Evaluation Committee would 

contact several search firms to be interviewed by the Board at a special session on Monday, 

March 28, beginning at 5 p.m.  

 

There being no further business to come before the Board, the meeting was adjourned at 9:25 p.m. 

 

Respectfully submitted, 

 

Marsha Wells 

Secretary Pro Tem 


